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We’re reviewing how Whangarei District Council represents 
our communities. 

We’ll be looking at how many councillors we have, whether 
we should continue having wards, how our new Māori wards 
will work and whether we should have community boards. 

This booklet holds all the information you need to understand 
the Whangarei District Council representation review process. 

E arotakengia ana e mātou ngā tikanga o te Kaunihera 
ā-rohe o Whangārei hei māngai ō tātou hapori.

E mātakitaki ana mātou ki ētahi marau: te nama o ngā 
Kaikaunihera, te pupuri o ngā Whaitua Pōti, te ahuatanga 
o ngā Whaitua Pōti Māori hou, me te pupuri tonu o ngā 
pōari hapori.

 E puritia ana e tēnei pukapuka iti ngā pārongo katoa hei 
mōhiotia e koe te hatepe o te Arotake Whakaahuatanga o te 
Kaunihera ā-rohe o Whangārei.
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WHAT IS A REPRESENTATION REVIEW? 
HE AHA TE AROTAKE WHAKAAHUATANGA?

Every three years elections are held for councils. To make sure we have fair 
and effective representation at these elections, councils are required by 
the Local Electoral Act 2001 to review their representation arrangements at 
least once every six years.

A representation review looks at how many councillors there should be for 
our District and how they should be elected - deciding whether councillors 
are elected from wards or ‘at large’ across the whole district, or by a mix of 
both. It also looks at the boundaries and names of wards, whether or not 
we should have community boards, and what community you identify with – 
whether it’s geographical, historical, or something else altogether.

From 7 April 2021, people in Whangārei District have a fresh chance to help 
decide how many elected members there are, how they’re elected, and 
what communities they represent.

WHY ARE WE HOLDING A 
REPRESENTATION REVIEW? 
HE AHA E WHAKAHAERE AI MĀTOU I TE 
AROTAKE WHAKAAHUATANGA?

Our Council held a representation review in 2018, but as Whangarei District 
Council has voted in favour of establishing Māori wards, it triggered the 
need for another representation review in 2021. 

During this review, Whangarei District Council must consider three 
key factors: 

• What are our District’s communities of interest? 

• How can those communities be effectively represented? 

• How can those communities be fairly represented? 

For our councillors to make the best decision for our communities, we need 
your feedback on some of these points. 
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MĀORI WARDS
WHAITUA PŌTI MĀORI

The decision has been made to establish Māori wards in Whangārei District. 
Here’s some quick information about Māori wards, and what they’ll mean for 
our District.

WHAT IS A MĀORI WARD? 

Māori wards are wards where electors on the Māori electoral roll vote 
for candidates standing in a Māori ward. Māori wards sit alongside the 
general wards. 

WHO CAN STAND FOR ELECTION IN A MĀORI WARD? 

Candidates in Māori wards do not have to be of Māori descent. Candidates 
cannot stand for the general and Māori wards at the same time. 

CAN ELECTORS ON THE MĀORI ELECTORAL ROLL VOTE FOR CANDIDATES 
IN GENERAL WARDS AND VICE VERSA? 

No. you can only vote for candidates in the ward you’re enrolled in (general 
or Māori). All electors from general and Māori wards vote for the Mayor. 

WHICH ELECTORAL ROLL SHOULD YOU ENROL IN? 

If you are of Māori descent, you can enrol in either the general or the Māori 
electoral rolls. If you are not of Māori descent, you can only enrol on the 
general electoral roll. 

DO MĀORI WARD COUNCILLORS ONLY REPRESENT MĀORI? 

No. All councillors, whether elected from general or Māori wards, represent 
the entire community in the district. 

HOW MANY MĀORI WARD COUNCILLORS WOULD THERE BE? 

The number of councillors (for both Māori and general wards) is based on 
the number of people living in each area. Each councillor should represent 
a similar number of people. As part of the representation review process, 
Council will consider how many councillors (in total) and how many wards 
there should be to effectively and fairly represent the District. 

For more information on Māori wards, please visit our website: 
www.wdc.govt.nz/Wards
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CURRENT WARD BOUNDARIES
NGĀ WEHEWEHENGĀ I NĀIANEI

MANGAKAHIA
-MAUNGATAPERE

WARD

Kaipara District

Far North District

HIKURANGI
-COASTAL

WARD

WHANGAREI
HEADS
WARD

BREAM BAY
WARD

DENBY
WARD

OKARA
WARD

Wards Councillor/s

City wards
Denby 3

Okara 4

Rural wards

Mangakahia-Maungatapere 1

Hikurangi-Coastal 2

Bream Bay 2

Whangārei Heads 1
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HOW DOES A REPRESENTATION REVIEW WORK? 
E PĒHEATIA ANA TE AROTAKE WHAKAAHUATANGA?

The first step of our representation review is an informal survey.

Your feedback from this survey will help councillors create an initial 
representation proposal, which is then given back to you for formal 
consultation. Councillors will use the feedback from the formal consultation 
to create a final representation proposal. Once the process is complete, 
the final proposal will become the basis of election for the 2022 and 2025 
triennial local elections. 

INFORMAL SURVEY – This is where it all starts: we 
want to hear your ideas and points of view

FEEDBACK TO COUNCILLORS – Councillors will look 
at all your feedback, and will make an initial proposal to 
share with you

FORMAL CONSULTATION – Have a read of the initial 
proposal, and let us know if we’re on the right track

FEEDBACK TO COUNCILLORS – Councillors will 
take your submissions into account to create the 
final proposal

FINAL PROPOSAL – Becomes the basis of election for 
the 2022 and 2025 triennial local elections.
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KEY DATES
ĒTAHI RĀ WHAKAHIRIHIRA

7 APRIL-7 MAY 2021 INFORMAL SURVEY 
– ‘Tell us what you think’ survey 

24 JUNE 2021 INITIAL PROPOSAL – Council will use 
feedback from the survey to create a proposal for 
representation of our District. 

30 JUNE-31 JULY 2021 SUBMISSION PERIOD – This is where 
you will have the opportunity to make formal submissions on 
the initial proposal. 

16-17 AUGUST 2021 HEARING OF SUBMISSIONS – Council 
will hear from members of the public who want to speak to 
their formal submissions. 

7 SEPTEMBER 2021 FINAL PROPOSAL – Council will develop 
a final proposal for representation of our District after 
considering your submissions. 

10 SEPTEMBER-11 OCTOBER 2021 APPEALS/
OBJECTIONS PERIOD – This is where you can make formal 
appeals or objections on the final proposal. 

APRIL 2022 – LOCAL GOVERNMENT COMMISSION – If any 
formal appeals or objections on the final proposal are 
received, then the Local Government Commission review the 
proposal and the appeals or objections. They will determine 
how the district will be represented for the 2022 and 2025 
triennial local elections.
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WHAT DO WE WANT TO KNOW? 
HE AHA TE MŌHOITIA E TĀTOU

This section will help explain the informal survey, which is the first step in 
this representation review. These are the types of questions we’re asking, to 
give our councillors a better idea of what you want your representation to 
look like. 

YOUR COMMUNITY

What community do you identify with? 

Does your current ward reflect your community?

WARDS

How many wards should we have?

Do you like the names of the current wards?

YOUR COUNCILLORS

How many councillors in total should represent you?

Should councillors be elected by ward or district-wide? 

COMMUNITY BOARDS

Should we have community boards? 

If so, how many and how should these be set up?
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YOUR COMMUNITY
TŌ KOUTOU HAPORI

WHAT COMMUNITY DO YOU IDENTIFY WITH?

A community can mean different things to different people. It can be the 
neighbourhood where you live, the area you work, where your ancestors 
come from or even the entire Whangārei District. Your community could be 
geographical or historical, but generally it’s a place you feel you belong. 

We want to know what community you identify with and how you want to be 
represented, so that you can be fairly and effectively represented in Council. 

Things to think about are:

• What community do you identify with? 

• Is your community geographical, historical or something else?

• Do you consider the whole of Whangārei District to be 
your community?
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WARDS
NGĀ WEHEWEHENGA

HOW MANY WARDS SHOULD WE HAVE?

Right now, Whangārei District is divided into six electoral wards. 

Whangarei District Council will be deciding on 
whether we should keep the ward electoral 
system or change to voting without 
geographic ward boundaries. If we 
choose to keep wards, we need to 
decide how many we should have.

This representation review will 
include the establishment of one 
or more new Māori wards. These 
new Māori wards will sit alongside 
general wards, covering our 
whole District. 

We want to know whether you think 
we should keep the existing ward-based 
electoral system, have a district-wide system, 
or have a mixture of both. 

Things to think about are: 

• Are wards the best way to represent different types of 
communities within our District? 

• Do wards make it easier for councillors to effectively and fairly 
engage with their communities? 

You can read more 
about Māori wards on 

our website:  
www.wdc.govt.nz/Wards
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YOUR COUNCILLORS
Ō KOUTOU KAIKAUNIHERA

HOW MANY COUNCILLORS IN TOTAL SHOULD REPRESENT YOU?

Right now, Whangārei District is represented by 13 councillors plus the 
Mayor. We can choose the number of councillors we want: the same, more, 
or less. To do their job, councillors must be able to effectively represent 
their community and our District. The Local Electoral Act allows between 5 
and 29 councillors to represent a district.

We want to know what you think is the right number of councillors needed 
to effectively represent our District. Is 13 councillors enough? Should there 
be more councillors? Or less? 

Things to think about are: 

• The physical size of our District. 

• The numbers of different communities and areas within 
our District. 

• How many councillors are needed to effectively engage with the 
communities in our District? 

• How many councillors are needed to effectively share the 
workload of Council? 

• Do more councillors allow for a more diverse Council? 

• Do less councillors allow for better agreement in 
decision-making? 
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SHOULD COUNCILLORS BE ELECTED BY WARD OR DISTRICT-WIDE?

At the moment, voters elect their councillors by ward and the Mayor is 
elected district-wide. This is called a ward-based system. 

With the ward-based system, voters can only elect councillors who stand 
for election in the ward they live in. The District-wide system allows voters 
to elect any councillor, regardless of where they live in our District. Another 
way is for some councillors to be elected district wide and some by ward. 
Whether elected from wards or district-wide, all councillors take an oath to 
act in the best interests of the Whangārei District.

We want to know whether you think councillors should be voted for by ward, 
district-wide or using a mixture of both. 

Things to think about are: 

• Does voting for councillors by ward allow a more even spread of 
councillors across our District?

• Could district-wide voting lead to more councillors coming 
from one area, reducing fair and effective representation 
of communities? 

• Should voters be able to elect who they think can best represent 
them, regardless of what ward they come from? 
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COMMUNITY BOARDS
NGĀ POARI HAPORI

SHOULD WE HAVE COMMUNITY BOARDS? IF SO, HOW MANY AND HOW 
SHOULD THEY BE SET UP? 

Community boards represent the interests of their community to Council. 

A community board must consist of at least four but no more than twelve 
members. Every community board must include at least four elected 
members and can include community-appointed members.

Right now, we don’t have any community boards. 

During this review, Council will be deciding whether we should have 
community boards and if so, how many and how they should be set up. 

Things to think about are: 

• Will community boards help Council consider community views 
when making a decision? 

• Do we need community boards if we choose to have wards?
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TELL US WHAT YOU THINK
KŌREROTIA Ō WHAKAARO

ONLINE 

Visit our website for more information and to take part in the survey. 
www.wdc.govt.nz/HaveYourSay

DROP IN AT THE CENTRAL LIBRARY

Visit our website for dates and times 

www.wdc.govt.nz/HaveYourSay

VISIT US IN PERSON

Come into the Customer Services Centre at Forum North or Ruakaka

CONTACT OUR TEAM

Email: mailroom@wdc.govt.nz

Call: 09 430 4200
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