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Introduction 
Our community funding programme supports local community groups with their mahi for the benefit 
of the Whangārei community. It supports our intent to walk alongside the community to help the 
community achieve its aspirations. 
This guide will help you to determine if your group and planned activity are eligible, what you can 
apply for, and how to apply. 
 

Terms we use 
 
Grants Financial support for specific community endeavours, made following a 

contestable process 
Contestable Where a fixed amount of money is available that applicants can compete 

for a portion of 

Not for profit Any society, association or organisation that is not carried on for the profit 
or gain of any individual, and whose rules state that any money earned or 
donated is used in pursuing the organisation’s objectives for community 
good. 

Planned activity / 
project / initiative 

The reason for the grant application and the community mahi you are 
proposing to do. Usually these are time and scope specific. 

 

Document updates 
This guide may be updated and added to periodically. If you download a copy of this guide, be 
aware that your version may be out of date – always refer to www.wdc.govt.nz/funding for the 
latest information. 
Current version date: May 2023 
Changes since last update: 
  

http://www.wdc.govt.nz/funding
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Eligibility 
 

Eligible activities 
We welcome applications for funding for a wide range of activities that provide community benefit, 
including: 

• events, festivals, parades, exhibitions, tournaments, shows 
• programmes, workshops, classes, seminars 
• development and maintenance of community facilities 
• operational/running costs for community organisations 
• community projects such as community gardens, murals, community signs, pest control, 

recycling initiatives 
• and more. 

See Appendix A for a list of activities we funded recently. 

 

Are you eligible? 
You are likely to be an eligible applicant if you group ticks all the following boxes: 

� has a constitution or trust deed,  
� has a bank account in the group’s name,  
� has held an AGM recently in line with its rules,  
� exists for not-for-profit or charitable purposes,  
� delivers its services to the benefit of Whangarei.  

If your organisation does not meet the eligibility requirement, you would need to nominate an 
‘umbrella’ organisation to apply on your behalf. The umbrella group needs to either complete the 
application for you or provide a letter confirming they agree to receive and administer the grant on 
your behalf and to be accountable to Council for the value of the grant should any issues with its 
use arise. 
There are some exceptions: 

• We can consider applications from individuals to our Gen Z Fund and Creative 
Communities Scheme, and  

• We can consider applications from individuals and commercial enterprises (for profits) 
under our Waste Minimisation Fund and Event Development Fund. 

 

Applications we won’t support 
We will not support applicants who: 

• we have significant concerns about, financial or otherwise 
• have not completed their obligations for prior funding received 
• have the means to fund the initiative themselves.  

We will not support:  

• travel costs, mileage, or catering (some exceptions apply) 
• uniforms, t-shirts, promotional merchandise 
• conference fees 
• debt servicing, fines, or legal fees 
• trophies, awards, or prize money 
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• costs that are retrospective (already incurred or committed to before funding decisions are 
made) 

• activities or projects:  
o where the primary purpose is to promote religious, political, or commercial activity  
o we consider to be the core business of another organisation or service provider  
o we consider to be the responsibility of central government or other agencies  
o that start before funding decisions are made (see below) 
o that are self-funding (see below) 
o that are fundraisers (see below). 

 
Some Funds may have unique criteria that differs from the above. 

Exceptions  

We may support applications and organisations outside of these criteria where there is clear 
community benefit, while continuing to use ratepayer funds responsibly.  
We may consider supporting expense items where these clearly deliver community benefit and 
align with our values, priorities, and tikanga. For instance, catering is not something we fund, but 
we can fund modest refreshments for the purposes of expressing manaakitanga, such as feeding 
the troops at a community working bee or providing lunch during a full-day community workshop. 
 

Retrospective expenses or activities 
We can only support activities that have not started before funding decisions are made, or where 
costs are already incurred or committed to. Funding decisions (when you find out the outcome of 
your application) happens 6-8 weeks after the funding round closes, so we recommend 
applications are made well in advance of your activity. 
 
Example 1 
A group is applying for an event which is scheduled for two weeks after funding decisions are 
made. They have started advertising at the time of submitting the application, and all arrangements 
have been made. The group is therefore committed to it and its costs, such as for the stage, traffic 
management, performers, and so on. Invoices already paid will be retrospective and ineligible. 
Other costs not paid yet but are still considered committed to. There would need to be a good 
reason for us to support it at that late stage.  
Example 2 
A sports club has been working for the past year planning an upgrade to their clubrooms. They’ve 
paid for building plans, lodged consents, gotten quotes, and have completed some preliminary 
work themselves. They are applying for the construction costs – this is eligible as they are not 
committed to the construction phase if funding falls through.  
 

Fundraisers and self-funding 
Our grants are intended to address funding gaps (your budget shortfall). If you can fund the activity 
yourself, or your activity is a fundraiser for your group or others, then it would not be eligible. 
 
Example 1 
An incorporated society plans to run a music composing workshop for aspiring musicians. They are 
seeking funding for the tutor, venue, marketing, and some materials, totaling $3,000. They expect 
to receive about $700 in participant fees. They are eligible to apply for the shortfall of $2,300. 
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However, if the society makes a good net profit most years, and has significant cash reserves to 
call upon, they may be a lower priority for funding when there is significant pressure on our limited 
funds. 
Example 2 
A group of musicians are putting on a performance to raise funds for new gear. They are selling 
tickets to the show and are applying for funding for the venue. As this is a fundraiser, it is not 
eligible for support. The group could apply to the Community Fund for the gear or apply to the 
Creative Communities Scheme to put on a free community concert. 
 
 
 

Funding criteria and priorities 
We support a wide range of activities and services that benefit our district, and we discuss the 
common ones further ahead.  
Your application must meet at least one of our funding criteria to be eligible: 

 

Arts, Culture, and 
Heritage 

To support and celebrate the history, language, culture, and art of 
our diverse communities 

Recreation and Sport To support and deliver a variety of recreational and sporting 
opportunities for all ages, abilities, and life stages 

Environment To support and protect our flora, fauna, and special places for 
current and future generations to enjoy. We particularly want to see 
applications that align with: 

• waste minimisation objectives 
• climate change adaptation or mitigation objectives 
• national objectives such as Predator Free 2050 
• enabling kaitiakitanga of the district’s taiao. 

Community Wellbeing To support and celebrate happy, healthy, connected communities 
and individuals. We particularly want to see applications that: 

• support communities to help themselves 
• address disadvantage 
• promote community participation and identity. 

 
In addition to the funding criteria, we also look for alignment with our tikanga, our funding 
principles, and our plans, policies, and bylaws. The more alignment we see in your application, the 
better! 
 
Our tikanga are:  

• whanaungatanga (fostering relationships),  
• manaakitanga (showing respect and care for others),  
• kotahitanga (togetherness and collective action), and  
• atawhaitanga (stewardship and trust).  
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Our funding principles guide us in delivering our funding programme. Our principles are about 
being effective, equitable, consistent, transparent, flexible, and inclusive. We look for applications 
that: 

• help us to achieve an equitable division of support across our diverse communities of 
people, place, and interest 

• are inclusive to all, or provide direct benefit to marginalized communities, including: 
o Māori, hapū and iwi 
o Pacific people and all our ethnic communities 
o older people, youth, and people living with disabilities 
o the rainbow community. 

 
Alignment with Council’s strategies, policies, plans, and bylaws is also something we look for 
in funding applications. It helps if your application demonstrates alignment with something that is 
important to us and our community.  
You’ll f ind all Council documents at https://www.wdc.govt.nz/Council/Council-documents.  
 

 
 

Types of funding activities 
The following are a few examples of some of the common activities our funding supports. If your 
planned activity isn’t showing here, we may still be able to fund it – check the funding criteria 
above.  
 

Applying for a community arts project 
 
Potential options: 

• Creative Communities Scheme (groups and individuals) 
• Community Fund (groups only) 

 

In the first instance, check to see if your planned activity aligns with the Creative Communities 
Scheme (CCS), as most arts applications tend to suit this best.  
CCS is about enabling access to and participation in a variety of arts and cultural activities – 
removing barriers, creating opportunities, creating new experiences, celebrating diversity, and 
helping young people to experience the arts.  
CCS is about the delivery of arts activities. Operating costs and equipment purchases are 
generally not eligible under this fund. 
This is Creative New Zealand funding that we deliver locally on their behalf. The CCS Application 
Guide provides detailed information on what activities are eligible and help on applying. 
A unique aspect about CCS is that individuals can apply to this fund.  
 

You can apply to our Community Fund if your activity doesn’t f it with the CCS scheme, such as 
buying a new kiln. The Community Fund is for all variety of community projects and activities, 
under our four funding criteria – Arts, Culture and Heritage being one of them.  

https://www.wdc.govt.nz/Council/Council-documents
https://www.wdc.govt.nz/files/assets/public/documents/community/grants-fund/ccs-application-guide.pdf
https://www.wdc.govt.nz/files/assets/public/documents/community/grants-fund/ccs-application-guide.pdf
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Example 1 
The local sports complex would like to paint a mural on their wall that faces the public sports fields. 

• If they engage an artist to do the mural entirely, it will not demonstrate the access and 
participation aspects of the Creative Communities Scheme and therefore would be best 
suited to the Community Fund. 

• If they engage an artist to work with members of the community to design and paint the 
mural, it could create opportunities for the community to engage with and participate in the 
arts, and therefore could be a good fit for the Creative Communities Scheme. 

Example 2 
A theatre company from Wellington wants to add Whangarei to their production tour. They could 
potentially apply to both CCS and the Community Fund, to subsidize ticket costs and the cost of 
bringing the production here. The application would need to demonstrate that the production offers 
a unique opportunity for Whangarei audiences that they would not otherwise be able to experience. 
Productions would also ideally contribute to the learning and development of the local arts 
community, making the most of their time in our district. 
 

Applying for an event 
 
Potential options: 

• Community Events Fund – this fund is under development 
• Event Development Fund (new events only) 
• Creative Communities Scheme (arts or cultural event) 

 
Our Venues and Events team know what makes a great event and best practice to deliver one 
safely and sustainably. We want to help you to grow your event and keep it relevant for the 
community.  
We’re working on developing the new Community Events Fund and making some changes to the 
Event Development Fund. This guide will be updated by July with the details of these Funds. 
 

Groups and individuals can apply to the Creative Communities Scheme (CCS) for festivals and 
events that align with the Scheme’s criteria for arts and culture. See Applying for a Community Arts 
Project above. 
 

Applying for facility development or maintenance  
 
Potential options: 

• Partnership Fund 
• Community Facilities Fund (community halls and marae) 
• Community Fund 
• Community Loan 
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The Partnership Fund supports the development of new community facilities, or major 
renovations to existing community facilities, on a shared contributions basis. We offer grants up to 
$150,000 to community groups that have worked hard in planning and fundraising and are now 
ready to proceed.  
To be eligible, you will need to have a good business case with plans, costings, quotes, and other 
supporting material. We will only fund up to 70% of the project cost (total build or each phase), 
which means you need to have at least 30% of the project cost to contribute – this could be the 
value of donated materials or labour, your own fundraising contributions, or grants from another 
funder. 
These grants can also be seed funding, enabling you to apply to other funders such as Lotteries 
who often require part-funding to be in place. The Partnership Fund is offered each winter. 
 

The Community Facilities Fund is open to community halls, marae, and other similar venues. To 
meet this definition, your constitution or trust deed will clearly show that your primary purpose is to 
offer a multi-purpose community venue for hire. You will have a record of bookings and hire/rental 
will be one of your main sources of income.  
This Fund supports building maintenance, minor developments, and equipment (furniture and 
appliances).  
The Community Facilities Fund is offered each winter and eligible applicants can apply for up to 
$10,000 in total per year. It is expected that venues earn sufficient hire income to cover their 
running costs. However, some support for power bills and building insurance can be sought 
alongside maintenance needs.  
 
The Community Fund is available for community facility maintenance, minor developments, and 
equipment (like furniture and appliances) for groups that do not meet the criteria for the Community 
Facilities Fund. This Fund is offered three times per year and grants average around $7,000 per 
project. 
 

Community Loans are available for the development of community recreational facilities. These 
are low or zero interest loans generally for up to $100,000 and with terms up to 8 years. They are 
legally executed loans for which Council may ask for security. You will need to demonstrate that 
you are able to manage the loan repayments, and you will need to have 30% of the project cost to 
contribute from other means (this could be an already approved council grant).  
 
For all applications, a quote per trade is required and photos of the site are useful. 

 
Example 1 
A local outdoor bowls club would like to install an artif icial green to extend their playing season. 
This is quoted at $150,000 of which they can contribute $50,000 from their reserves.  With a good 
business case ready to go, they could apply to the Partnership Fund for $100,000.  
However, the next funding round is several months away. They would rather not wait, so they 
apply for a Community Loan instead.  
 

Example 2 
A local rugby league club needs a new commercial oven for their clubrooms. They sometimes hire 
out the clubrooms for private functions, but the venue is primarily for the club’s purposes. In their 
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trust deed, the club’s primary purpose (the Objects) is ‘the development, practice, and promotion of 
their sport’. This does not align with the eligibility criteria of the Community Facilities Fund so they 
should apply to the Community Fund instead. 
 

Applying for running costs (operational funding) 
 
Potential options: 

• Community Fund 
• District Amenities Fund 

 

The Community Fund can provide modest support to an organisation’s operating or running 
costs, such as wages, leases, IT, or any other overheads.  
You will need to demonstrate that the request is in response to a change in circumstances that has 
created a budget shortfall – such as expected funding/income falling through or the need to 
increase staff hours to meet increased demand for services. You should also show how this 
funding gap will be managed in the future. 
Business-as-usual applications and organisations in a strong financial position are likely to struggle 
to be successful because of the pressure on our funds. We recommend trying other funders in this 
instance. 
The application form asks you to tell us about your ‘project’ and to give a project budget. Your 
project would be your activities for the year ahead and a year’s operating income and expenditure. 
The District Amenities Fund is dedicated operational funding for organisations that are of 
strategic importance and value to the district, such as our museums, sports hubs, and essential 
community service providers. This fund offers higher levels of support that are ring-fenced for 
applicants accepted into the Fund, and as such we expect greater levels of accountability 
reporting, and benefit for the Whangarei community. 
The District Amenities Fund is not for everyone. Eligible groups are likely already known to us and 
have an existing funding relationship with us through the Community Fund. New applicants 
wanting to apply should talk to us first. 
 

Applying for waste minimisation activities 
The Waste Minimisation Fund supports initiatives (one-off or ongoing) that lead to measurable 
reductions in waste to landfill, or other waste improvements.  
To be eligible, the proposed activity must align with the strategic objectives and guiding principles 
of the Whangarei Waste Management and Minimisation Plan (WMMP).  
Ideally, activities should encourage community participation, and address gaps in Council’s waste 
services or create new opportunities that would not otherwise exist. 
Anyone can apply to the Waste Minimisation Fund – it is open to community organisations, 
businesses, and individuals – and applications can be made at any time. 
If you would like to discuss your proposed project and application, contact our Waste Minimisation 
Officer. 
 

https://www.wdc.govt.nz/Council/Council-documents/Plans/Waste-Management-and-Minimisation-Plan
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Applying for a youth-led project 
 
Potential options: 

• Gen Z Fund 
• Community Fund 
• Creative Communities Scheme 

 
The Gen Z Fund supports young people aged 12-20 to deliver a community project or activity, with 
grants of up to $2,000 for youth-led initiatives to make a difference to Whangarei. 
This fund is specifically for young people to apply to for activities that they are leading themselves 
(with or without support from a local community organisation). Projects must provide benefit to the 
community, rather than to individuals, and no idea is too big or too small.  
This Fund is about inspiring our future leaders and enabling them to ‘do good in the hood’. 

It is about youth development as much as it is about funding, so we also offer mentoring from one 
of our Community Development Advisors.  Applications can be made at any time and can be from 
an individual or a group if they meet the age requirement of 12-20 years. 
 
The Community Fund is suitable for any youth-related initiatives, whether youth-led or not. If your 
organisation is running an activity for young people, then the Community Fund would be the right 
f it. If the activity is arts related, then the Creative Communities Scheme is likely the right f it (see 
Applying for a Community Arts Project above). 
 
Example 1 
Thirteen-year-old Sam is passionate about the environment. They want to run a community clean-
up at their local reserve where a lot of rubbish dumping occurs. They don’t really know how to go 
about it though. They receive advice and support from Council staff, and Council provides rubbish 
bags and covers the disposal costs. Sam works out that they need about $500 for gloves and 
safety equipment, and for some kai for the volunteers, for which they can apply to the Gen Z Fund. 
Example 2 
Alice is a youth worker. Some of the youth she works with have asked for some classes in 
meditation and positive thinking. Alice would like to apply for the tutor’s costs. As she is not under 
20 years of age, and the workshops are not youth-led, Alice would not be eligible for the Gen Z 
Fund. She could apply to the Community Fund under an eligible organisation. 
Example 3 
A group of young people are looking for sponsorship to attend a prestigious competition in 
Dunedin. Unfortunately, they would not be eligible for funding as (1) we are unable to support 
travel outside of the district, and (2) we do not give grants for personal benefit. Most schools have 
access to the GivMe database of sponsorship and scholarship opportunities, which would be the 
best resource in this case. 
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How to apply 
 

Plan 
Plan early. You should be thinking about how you will fund your project at least 6 months in 
advance. Some funding rounds are only offered once per year, and you should allow up to three 
months for a decision. 
Have a plan for what your organisation wants to achieve over the coming year(s), what it will cost, 
and how you hope to pay for it. Include which funders you will apply to, their closing and 
notif ication dates, and which parts of the budget to apply to them for. Don’t forget to include your 
own fundraising plans. 
Avoid applying to the same funder repeatedly and consider splitting large requests across multiple 
funders. 
 

Prepare 
Check the details of the Fund you intend to apply to – eligibility, the fund’s priorities, the closing 
date, what you need to provide with your application.   
Gather your supporting material. Note that gathering trade quotes can take time. 

Prepare your project outline. Take your time with this and do it well. Have someone review it and 
provide suggestions. See our suggestions over the page for how to make a good application. 
If you have not applied for funding before, you can email us your draft application for some 
feedback – please allow at least a week for us to come back to you, and please don’t leave it to the 
last minute. You can also request an appointment to meet with us. 
 

Apply 
Apply online at www.wdc.govt.nz/funding.  
Application forms will open about 6 weeks before the Fund’s closing date. Our online forms can be 
saved to work on later and sent to others in your organisation for review – just make sure you put 
in a valid email address. 
You’ll be asked to attach your supporting documents at the end of application form. 
 

Saving and submitting your online form 

Save your progress on the application form. You’ll receive a link to your application on the email 
address you provided. You can forward this link to other people to review and provide feedback.  
Once you hit the submit button, you will not be able to go back into your application. You can email 
us with any changes or additions at funding@wdc.govt.nz.  
Please note that we do not have access to applications that are unsubmitted. We will not be able to 
retrieve lost applications. 
 
 

 

http://www.wdc.govt.nz/funding
mailto:funding@wdc.govt.nz
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What happens after you submit your application 
 
Submission – On submitting your application, you’ll receive an automated receipt with a copy of 
your application (subject to your email address being valid). 
Lodgement – You’ll receive an email from us once we have officially lodged your application. This 
happens after the closing date of the fund, not necessarily when you lodge it. If you don’t receive 
this within 3 days of the closing date of the Fund, please contact us. 
Assessment – Staff will review your application and prepare recommendations on which 
applications are eligible and how best to allocate funds within our grants budget.  
Review – Funding recommendations are reviewed, and decisions made on grant allocations. 
Depending on the Fund, decisions are made either by the elected members of Council, by a panel 
of staff, or by a panel made up of members of the community.  
Outcome – We will email you the outcome of your application. 

• If your application is successful, your letter will include grant terms and conditions, report 
form, and other important information that you should keep on file. The letter also includes 
instructions for claiming your grant, which requires you to invoice us (we can help with that). 

• If your application is unsuccessful, we’ll tell you why. In many cases, it is simply that we 
receive more requests than we have budget available to allocate. You may be able to try 
again in another funding round and we’ll let you know this. Don’t give up – an unsuccessful 
application now doesn’t mean the next one will be. 

 

If things change 
Tell us immediately if something about your project changes, other funding has come through, or 
the project is no longer going ahead. That we can amend your grant terms if needed so you can 
continue with the project, or we can arrange for the grant to be returned and allocated to another 
applicant.  
We want to help you achieve what you set out to do. It won’t affect your chances of funding in the 
future if you are honest and upfront with us. 
 
 

Advice for making a good application 
 

Do your research  

Read and understand this guide and the information on our website about the different funds we 
offer. Make sure you and your project are eligible, and that your application aligns with our funding 
criteria and priorities. Plan and prepare. 
 

Gather letters of support, images, quotes, financial details 

Allow time to gather the information and documents you need. Quotes, especially those from 
tradespeople, take time. Include anything useful for us to better understand what you are trying to 
achieve and why it is important to support. 
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Letters of support 

Letters of support are recommended for most applications. One or two letters is sufficient, from 
organisations that know you and your community mahi and support your application and what you 
are proposing to do. This is particularly important if your application says you will be working with 
certain groups or organisations. 
Unscripted and unsolicited support speaks volumes. If you have emails from organisations you 
collaborate with, or Facebook comments from participants complimenting you and your activity, 
these can be powerful endorsements to include with your application. Just one or two is all you 
need. 
 

Images 

Images and photos help set the scene and can often describe your need better than words can.  

For facility related applications, show us what you’ve currently got with photos so that we can 
understand the need. Photos of the crowd (for an event), of an activity in action (for a workshop), 
or the location of your community facility and the damage you’re wanting to fix are all very helpful.  
If your activity is brand new or you don’t have photos, what else can you provide that shows the 
vibe? Relevant social media posts or your organisation’s website can help too.  
Where possible, paste your images, screenshots, photos etc into a Word document. This helps 
with sizing and layout, and means you only need to attach one file for your images. You can also 
add comments on what the photos show. (Pro tip: compress your images in Word to reduce the file 
size). 
 

Prepare a draft application 

Those who plan their activities well will already have put their idea and budget to paper, before 
even considering applying for funding. 
 

Focus on what you’re asking for 

It can be easy to get carried away and have most of your application be about things other than 
what you are specifically asking funding for.  
Apply the 80/20 rule – keep 80% of your application focused on the specific expense items or 
amount that you are applying for. The remaining 20% can be about your organisation’s background 
and other important but periphery information.  
 

The 6 Ws 

Write down all the question words: WHO, WHAT, WHEN, WHERE, WHY, HOW. Against each of 
these words, talk about your planned activity.  

• Who – who you as the applicant group are, who this planned activity will support, who the 
key people are delivering it.  

• What – what is it you are wanting to do, and what are you applying for. 
• When and Where – details of when and where it will occur. 
• Why – why is it important to do this, and why you should receive ratepayer funding. 
• How – how the activity will happen, and how you will fund it. 

 

Here’s an example we made up. See if you can spot the 6 Ws. 
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Our organisation supports seniors (60+) in Whangarei to maintain social connections, learn new 
skills, have new experiences, and continue to be able to live independent lives. 
Our activities support the seniors of our community who may feel socially isolated, may not have 
family close by, or who have recently lost a partner. We have over 200 members, mostly aged over 
70 and mostly with limited income. Our activities are often fully subscribed.  
We are seeking funding for venue and speaker costs for a free seminar in healthy eating and 
budgeting for seniors. This would be a half-day workshop, facilitated by [specialist] from [x 
organisation]. Attached is their bio and letter of support. 
The workshop will be held at the Cafler Suites at Forum North, an accessible and familiar venue to 
our members, in November (date to be confirmed). Unfortunately, our premises are small and not 
suitable for running large group meetings or workshops. 
We can have up to 50 participants, and already have 20 people express interest. The workshop will 
be publicly advertised, and all are welcome. 
Our annual survey confirmed to us that our members are anxious about the rising cost of living, in 
particular food prices. This workshop will support them with information on how to make the best use 
of their limited funds with tips on grocery shopping, budgeting, and easy low-cost meals. It will help 
address the poverty we see every day, and help our members to continue to live well, independently, 
and with dignity. A summary of the survey data is attached. 

The expected outcomes of the seminar are included in the facilitator’s seminar brief. 

It is important for us to keep this free for seniors who already struggle with finances. As our operating 
budget is small and we have not been able to fundraise this year, we are seeking grant support to 
help us deliver this seminar to the community. We can contribute $500 towards this. 
We have worked with the facilitator to develop this workshop, and she has confirmed her availability. 
The workshop will cover [x topics]. We will be advertising via direct mail to our members, and 
community notices in local papers, as soon as funding is secured. 
We see this as aligning with WDC’s funding criteria of Community Wellbeing, your Positive Ageing 
Strategy, and your tikanga of manaakitanga and kotahitanga. 
Our project budget is below: 

 

Costs 
Venue $250 

Facilitator $1,000 

Refreshments – $400 

Materials/printing – $100 

Advertising $250 

Total costs: $2,000 

Funding 
We will provide refreshments and cost for 
workshop materials - $500 

Total funding: $500 
Shortfall that we need to apply for: $1,500.  

 

Things I need to attach: 

• Quotes for the venue, facilitator, advertising, refreshments 
• Facilitator bio, letter of support 
• Seminar brief, with outcomes and feedback received  
• Survey summary data 
• Our most recent financial report  
• Proof of bank account 
• Photo, maybe from one of our last events? 
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Pull it all together 

After you have prepared this outline, you can start putting it into the application form online. 
Rearrange the sections so that they make sense and run smoothly; and flesh it out as needed.  
Check that you have provided enough information on the planned activity to help us decide in your 
favour.  
If your application has gaps in information, or there are missing supporting documents, your 
application may be declined, and you may be asked to resubmit in a future funding round – a 
significant delay to you. 
With the pressure on our timeframes, we may be not able to seek missing information from you to 
complete your application.  
 

Some application forms will require more information – read all questions carefully and 
answer them clearly and fully. 
 

Creative Communities Scheme applications 

Please read the CCS guide for step-by-step advice on each application question.  
The panel that determines the outcomes for this fund want to see applications that are well-
planned, well-articulated, and have all supporting information.  
Make sure you include artist bios and letters of support, particularly if your artform is of a particular 
cultural origin: we need to know that you have the appropriate knowledge, authority, and/or 
consent to deliver the project and maintain cultural integrity. 
 

 
 

Contact information 
 
Contact the Community Funding Coordinator at Whangarei District Council: 
Email: funding@wdc.govt.nz 

Phone: 09 430 4200 
 
For the Waste Minimisation Fund or any Event funding, your application or query will be directed to 
the staff who look after those funds. When calling, please tell us which Fund you are interested in. 
  

mailto:funding@wdc.govt.nz
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Appendices 
 

FAQs  
 

How many quotes are needed? 
You should provide quotes or evidence of costs for all items on your activity budget. However, you 
only need to provide one quote per expense type or item. 
 

How far in advance can we apply? 
Generally, you can apply up to 12 months in advance.  
 
How many times can we apply? 
In a single funding round, if you have very different activities planned, you can submit up to two 
applications. However, there is a good chance we won’t be able to support both. 
Across different funds and funding rounds, there is no limit to how many applications you submit if  
they are for different activities or purposes.  We may choose to prioritise other applicants if we 
have supported you already recently. 
You should also be up to date with any grant accountability reports to us. 
 
Can we apply to the Creative Communities Scheme and another one of your funds? 
Yes, as the Creative Communities Scheme is financed by Creative New Zealand, you can also 
make an application to one of Council’s funds, such as the Community Fund or Events Fund if you 
meet the criteria. It is best if these are for different aspects of the activity, so it is not seen as 
double-dipping. 
 
Can we apply to the Creative Communities Scheme as well as Creative NZ arts funding? 
No, you cannot receive funding for the same project from both Creative Communities Scheme and 
Creative NZ’s arts funding. 
 

We are a business wanting to run a free community project. As the project is non-profit, can 
we apply? 
To be eligible, applicants need to be a not-for-profit incorporated society, charitable trust, or similar 
organisation operating for community good and no profit or personal gain. Our criteria also states 
that we don’t fund activities where the applicant has sufficient resources to fund it themselves, 
which would usually be the case for business applicants.  
Some event funds and the Waste Minimisation Fund can consider applications from businesses 
where it meets the Funds overall objectives and criteria. 
 
What is a realistic amount to apply for? 
Details on Fund maximums and average grant ranges are on our website. For example, our 
Community Fund has a maximum grant amount of $20,000, but our average allocation is $9,000.  
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Applying for the maximum for a Fund would make it diff icult for us to support as many deserving 
applications as possible within the Fund’s budget – so there is a good possibility we won’t support 
such requests.  
The list of recent funding allocations in the Appendix B will give you a good idea of what would be 
reasonable to request. 
 
Funders don’t always grant the full amount, so should we ask for more than we need? 
No, only ask for what you need. We aim to ‘fund for success’ meaning we try to allocate the full 
amount requested where possible, and where it seems reasonable and realistic. If we think your 
budget is inflated or unrealistic, we may decline the application.  
 
 
How do we provide proof of bank account if we don’t have a deposit slip? 
Your bank can provide you with a confirmation of bank details letter. It is useful to keep one on file 
for grant applications. You can also provide a screen shot from internet banking, or a portion of a 
bank statement. It must show the account number and account name (which must be the same as 
the applicant). 
 
 
What are the financial statements you need? 
Groups applying need to provide their latest annual f inancial statement. Financial statements 
provide information about your activities, transactions, and balances. They include a statement of 
f inancial performance (profit or loss) which shows revenue and expenses, and a statement of 
f inancial position (balance sheet) which lists all the assets and liabilities. 
 
 
Where can we find information on setting up and managing an incorporated society or 
charitable trust? 
It is easy to set up and manage your incorporated society or charity using the step-by-step guides 
and templates at the following websites. It costs about $100 to register a society, and you can get 
free legal advice from community law providers. 
Incorporated Societies – https://is-register.companiesoffice.govt.nz/help-centre/starting-an-
incorporated-society/  
Charities – https://www.charities.govt.nz/  
  

https://is-register.companiesoffice.govt.nz/help-centre/starting-an-incorporated-society/
https://is-register.companiesoffice.govt.nz/help-centre/starting-an-incorporated-society/
https://www.charities.govt.nz/
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What we’ve funded recently 
Some of the projects and organisations we funded between 1 July 2022 and 1 April 2023: 

Creative Communities Scheme 
Recipient Project Amount 
Every Body is a Treasure Trust Whangarei Visual Poetry Jam (workshops) $4,000 
Floral Art Society of NZ Northland Designer of the Year (public activity) $950 
[Private individual] ‘Access’ Fringe Festival production $1,425 
[Private individual] Acrylic pouring workshop $2,006 
IHC NZ Accessible creative music programme  $2,500 
[Private individual] Exhibition of group of local artists $5,560 
[Private individual] West African Drum and Dance weekend $5,423 
Te Kowhai Print Trust ‘Sense of Identity’ – youth workshop on print design $3,030 
Te Pokapu Tiaki Taiao o Te Tai Tokerau Creative workshops with an upcycling/zero waste focus $3,100 
The Shutter Room Four one-day photographic workshops $1,620 
Whangarei Malayalee Association Onam festival $3,756 
CollaboratioNZ Trust CollaboratioNZ public open day and exhibition $1,800 
Northern Emerging Talents Trust ‘Our People in the Park’ music festival $4,208 
Northland Youth Theatre Stage management workshop $1,200 
[Private individual] ‘Hokianga Meets Chic’ production development $5,000 
[Private individual] Tutukaka singing workshops $4,500 
Whangarei Writers Workshop Anthology $2,600 
[Private individual] ‘Nō Rongo’ interdisciplinary sensory show $6,000 
A Supported Life Trust The Mutes disabled rock band $1,877 
[Private individual] Sea shanty children’s workshop $2,000 
[Private individual] ‘Wish You Were Here’ exhibition and workshops $4,800 
Whangarei Wood Firing Roopu Wood firings $2,500 
[Private individual] Fandom Quest $3,050 
Hihiaua Cultural Centre Trust Puanga Matariki program of events $9,000 
[Private individual] Taonga Ukura workshops $4,980 
Kumarani Productions Trust Circus Kumarani Extravaganza $6,000 
Northland Youth Theatre ‘Measure for Measure’ $5,950 
Whangarei Music Society 2023 concert series $4,000 

 

Community Fund 
Recipient Project Amount 
Age Concern Whangarei IT hardware upgrade $3,982 
Alzheimers Society Northland Workshop coordinator $2,120 
Hikurangi Friendship House Charitable 
Trust 

Stormwater connection for community library $10,000 

Maungatapere Mountain Trust Pest animal control equipment $1,000 
Maungatapere Village Inc Community coordinator $7,560 
Northland Muslim Community Charitable 
Trust 

Arabic language classes  $3,000 

NZ Council of Victim Support Volunteer recruitment and training for Whangarei $5,500 
One Double Five Whare Awhina 
Community House Trust 

Self-service water station for Open Arms $4,000 

ONEONESIX Trust Operational costs $6,500 
Regent Community Trust for Whangarei 
Toy Library 

Sustainable toy bags $4,000 

Rock Quest Charitable Trust Rock Quest, Tangata Beats, and Show Quest $4,000 
Ruakaka Dog Rescue Trust Dog desexing programme $10,000 
Tai Tokerau Artisan Fashion Trust Bernina Northland Fashion Awards  $8,500 
Te Waiariki Ngati Korora Ngati Takapari 
Hapu Iwi Trust 

Operational/admin costs $5,000 

Upside Downs Education Trust Speech and language therapy $3,000 
Promote Waipu Community coordinator $4,900 
Whangarei Cat Rescue Cat desexing programme $10,674 
   

Plus 28 others.  Total allocated: $270,000 (3 funding rounds). 
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Partnership Fund 
Recipient Project Amount 
Kamo Bowling Club Artificial green $150,000 
Pataua Outdoor Education and Recreation 
Trust 

New wastewater system $150,000 

Te Kowhai Print Trust Facility upgrade $26,000 
Whangarei Museum and Heritage Trust 
(Kiwi North) 

Development of new education space $150,000 

Whangarei Heads Volunteer Fire Brigade Building upgrade $150,000 

 

Community Facilities Fund 
Recipient Project Amount 
Kaurihohore Public Hall Society Repairs to bathrooms $3,245 
Mata Hall Society Interior painting $10,000 
Matapouri Hall Society New shower block $10,000 
Maungakaramea Recreation Society Floor scrubbing machine $5,263 
Maungatapere Community Centre New front windows, plus building insurance $10,000 
Northland Craft Trust Electrical supply, lighting, and heat pump for new 

bookable Art Shed 
$9,000 

Oakura Hall and Reserve Board New front doors, and building insurance $10,000 
ONEONESIX Trust Kitchen appliances upgrade $5,350 
Onerahi Community Association Hall power costs $4,000 
Opuawhanga Community Hall Heatpump $5,000 
Otaika Valley Community Hall Repair and prepare for full paint, new double doors $10,000 
Parakao Hall Society New heatpumps $10,000 
Parua Bay and Districts Community Centre Fire exits repair, and building insurance $10,000 
Ruatangata Public Hall Society Kitchen shelving, vacuum cleaner, moving trolley, and 

wages for hall cleaner 
$9,482 

Springfield Domain Repairs to toilets and changing rooms $10,000 
Taurikura Hall Board Heatpumps $10,000 
Waipu Caledonian Trust (Celtic Barn) Insurance $10,000 
Waipu Public Coronation Hall and Library Insurance, new HW, exterior wash, door lock $10,000 
Whananaki Beach Residents and 
Ratepayers 

New kitchen appliances, veranda blinds $10,000 

Whangarei Heads Citizens Association 
(McLeods Bay Hall) 

Rear driveway and carpark improvements $8,647 

Whareora Hall Society Insurance $1,000 
Whatitiri Community Hall Gutterguard and partial fence replacement $2,045 

 

Gen Z Fund 
Recipient Project Amount 
[Private individual] Northland Amateur Filmmakers Festival $1,940 
[Private individual]  Puawai Hauora Festival $2,000 

 

District Amenities Fund 
Recipient Amount 
Anawhata Museum Trust – Packard Museum $9,446 
Creative Northland $218,317 
Jack Morgan Museum $5,164 
Mangakahia Sports Ground Society $30,019 
Multicultural Whangarei $6,298 
Northland Craft Trust – Quarry Arts Centre $69,478 
Northland Society of Arts – Reyburn House $31,488 
Northland Youth Theatre $19,732 
Ruakaka Recreation Centre  $37,429 
Sistema Whangarei $21,595 
Te Kowhai Print Trust $18,893 
Volunteering Northland $18,788 
Waipu Centennial Trust – Waipu Museum $78,720 
Whangarei Citizens Advice Bureau $73,472 
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Whangarei Museum and Heritage Trust – Kiwi North $472,320 
Whangarei Quarry Gardens Trust $41,023 
Whangarei Theatre Company $7,347 
Whangarei Youth Space $16,106 
Women’s International Newcomers Group $4,198 
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