MEMO

.

To

Regional Manager Planning and Investment - Auckland Northland

Supported
By

Peter Casey,

From

Geoffrey Mansell/Martin Taylor

Date

18 December 2013

Subject

Proposal to extend NZ Transport Agency endorsement of the Whangarei,
Kaipara and Far North District Councils Procurement Strategies.

Purpose
1.

This memo seeks to address LTMA procurement issues for the three Northland District Councils.
The request is to extend the currency of Transport Agency endorsement of the Whangarei (WDC),
Kaipara (KDC) and Far North District (FNDC) Councils, procurement strategies.

Recommendations
2. That the Regional Manager Planning and Investment - Auckland Northland
a.

Approve under LTMA s25 exercising the delegated authority to extend the currency of the
Whangarei (WDC), Kaipara (KDC) and Far North District (FNDC) Council’s long term, programme
wide procurement strategies beyond the three year maximum permitted by the rule to a
maximum of five years. For the purposes of clarity that is to 1 October 2015. Subject to the
following condition:
1.

That the three Northland District Councils or their future local government entity provide to
the NZ Transport Agency Northland Regional Office by July 2015 their amended Procurement
Strategies. The amended strategies are to incorporate the requirements and
recommendations of the Road maintenance task force and Regional Executive Group
recommendations.

Delegation instrument
3.

The Chief Executive has delegated authority (approval dated 18 Oct 2013 attached) to Regional
Managers Planning & Investment to endorse amendments to procurement strategies and grant
approvals under LTMA sections 25 and 26 providing the matters are minor and low risk and do not
impact on a spend greater than $30m1. The Whangarei (WDC), Kaipara (KDC) and Far North
District(FNDC) total annual spend is individually under $30m (now that the Lower Hatea Bridge has
been completed) and I consider the above recommended approvals and the endorsement to be minor
and low risk.

4.

All three Council’s do not plan to establish any significant new contracts during the period that we
recommend that the current strategy’s currency be extended.

5.

We will advise WDC, KDC & FNDC that extension of the currency of the strategy is conditional on
there being no major changes in procurement arrangements and that the July 2015 timetable for

NLTP Advisory Group Memo “Managing procurement strategy endorsement and procurement procedure
approvals” Author: Bernie Cuttance, dated 7 October 2014.
1

submitting a revised procurement strategy for NZTA endorsement will be adhered to. This is to give
NZTA time to receive the appropriate documentation, review and consider prior to endorsement.

Rationale for recommending extension of the currency of the current strategies
6.

The current procurement strategies for each of these local authorities remain fit for purpose. The
fact that no significant new procurement is planned during the two year period of the extension and
that most activity will be procured during the extension through existing term service contracts,
which have termination dates beyond the two years, is relevant. Considering that Northland is about
to go through a process of considering options for its future local government no purpose would be
served by separate reviews of the current individual local authority procurement strategies at this
time. The efforts of the staff involved would be better directed at working together to find the best
future approach to procurement for all.

7.

The Northland local authority staff with whom we have discussed this proposal have agreed that they
will work together, and with the Transport Agency’s state highways team, over this two year
extension period to seek out the best long term procurement strategy for the region. P&I staff have
reminded those involved of our willingness to assist wherever we can.
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Appendix 1
11 Dec 2013: WDC Email (Devine/Taylor) Request for Procurement Strategy timeframe Extension

From: Jeffrey Devine [mailto:jeffreyd@wdc.govt.nz]
Sent: Wednesday, 11 December 2013 11:50 a.m.
To: Martin Taylor
Subject: FW: WDC Procument Strategy - Extension
Hi Martin
As discussed on Thursday last week, the Whangarei District Council (WDC) is requesting an extension to its
current NZTA-endorsed Procurement Strategy for another 2 year period (to October 2015).
This extension is being requested, in conjunction with the other Northland Councils, so that the impacts of
the potential for Northland to have one unitary authority and the potential for combined maintenance
contracts with HNO can be properly investigated. The Northland unitary authority (if it proceeds) is likely to
be in place by June 2015. This also ties in with the June 2015 date when the HNO maintenance contracts
expire. A two year extension of WDC’s current Procurement Strategy will cover these periods.
During the period of the proposed 2 year extension, WDC only has one major project which is likely to
proceed this being the $8M Mill/Nixon Upgrade. Other projects likely to be tendered during this period
include bridge replacements, walking and cycling projects and minor upgrade and streetlight and traffic
signal maintenance contracts. The attached tables provide further information on the expected projects to be
tendered within the 2 year extension period.
WDC’s major road network contracts were let in June 2012 and the first 3 year term will expire in July 2015.
This ties in with the end of proposed extension to the Procurement Strategy.
WDC tenders during the period of the 2 year extension will be tendered using NZTA approved procedures.
Can you please confirm that NZTA endorse the extension of WDC’s Procurement Strategy to October 2015.

Jeff Devine
Roading Manager | Whangarei District Council
Private Bag 9023 | Whangarei 0148 | www.wdc.govt.nz
DDI: 09 430 4226 | M: 027 454 3292 | E: jeffreyd@wdc.govt.nz

Encl attached tables provide further information on the expected projects to be tendered within the 2
year extension period.
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Appendix 2
5 Dec 2013: KDC Email (Van Zyl/Taylor) Request for Procurement Strategy timeframe Extension

From: Henri Van Zyl [mailto:hvanzyl@kaipara.govt.nz]
Sent: Thursday, 5 December 2013 1:51 p.m.
To: Martin Taylor
Subject: KDC Procurement Strategy
Hi Martin
Please review or comment on the content of the email below.
I will then send it to you once I have received your comments.
Thanks
Henri

Hi Martin
As discussed on the teleconference today 5/12/2013.
We do hereby ask for the extension of our current procurement strategy for 2 years upto October 2015.
The main reasoning for this, is that by then the Northland local government decision would have been made
and by then we as a Northland collective will be in a better position to amend or adjust the procurement
strategy for the wider area.

Regards,

Henri van Zyl
PMP, CPEng, IntPE(NZ), B.Eng (Civil), MBL
Roading Manager

Kaipara District Council
Private Bag 1001
Dargaville 0340
P +64 9 439 3123
E hvanzyl@kaipara.govt.nz
W www.kaipara.govt.nz
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Appendix 3
16 Dec 2013: FNDC Email (Shadbolt/Taylor) Request for Procurement Strategy timeframe Extension

From: Allan Shadbolt [mailto:Allan.Shadbolt@fndc.govt.nz]
Sent: Monday, 16 December 2013 2:24 p.m.
To: Martin Taylor
Cc: James Brooks; 'Derek Bon'; Cushla Jordan
Subject: Procurement Strategy / Agreement renewal.
Hi Martin
The following are some notes for your consideration regarding the NZTA/FNDC procurement agreement.

Far North District Council Procurement Strategy 2010 – 2013, for Activities Funded
through the National Land Transport Program.

The Far North District Council Procurement Strategy 2010 – 2013 for Activities Funded through the National Land
Transport Program was developed to meet NZTA requirements for the three year period ending October 2013. The
strategy is now due for review.
It is proposed that the existing Strategy period be extended for two years until October 2015.
The Local Government Commission has released a proposal to amalgamate the three northland district councils and the
th

Northland Regional Council into one unitary authority. Submissions on the proposal close 14 February 2014 and will be
followed with public hearings. If there is sufficient support, the proposal is to prepare a final plan and call elections for the
new authority in October 2015.
The three district councils have aligned their Road Maintenance Contracts to finish their first term in June 2015. This will
allow for timing of shared services to coincide with the new unitary authority should that go ahead
Both Far North District Council and Whangarei District Council have bought their professional services in-house by
setting up business units to manage their roading. Sharing of services can proceed in some form or other whether the
unitary authority happens or not. There is already some collaboration between the three councils – one example is the
Forestry Traffic management strategy another is the sharing of costs to set up a Northland wide Safety Net mapping
program.
Current major FNDC contracts are:
Contract

7/12/100. North Area Road

Term

Earliest

Latest

Completion

Completion

Date

Date

3+1+1

June 2015

June 2017

3+1+1

June 2015

June 2017

Comments

Network Maintenance and
Management 2012 - 2015
7/12/101. East Area Road
Network Maintenance and
Management 2012 - 2015
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7/12/102. West Area Road

3+1+1

June 2015

June 2017

0.6

June 2014

N/A

0.6

June 2014

N/A

Network Maintenance and
Management 2012 - 2015
7/13/194. Ramm Road
condition rating survey
7/13/195 Ramm Road
Condition Roughness Survey
2012 - 2013
7/13/200. Hokianga Harbour

Documentation being

Ferry management

prepared.

Except for the contracts table above the general content and intent of the existing Procurement Strategy remains
unchanged.
Regards
Allan

Allan Shadbolt
Asset Engineer Roads
Infrastructure and Asset Management
Far North District Council
Memorial Ave
Private Bag 752
Kaikohe 0440
Phone 09 401 5200 Fax 09 401 5253
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